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1. PURPOSE OF REPORT

 
1.1 The purpose of the report is to inform members of the requirements needed to 

facilitate the refurbish

additional funding to allow the scheme to go ahead. 

2. RECOMMENDATIONS
 
2.1 Members are to note that this scheme does not meet the 

Funds Terms and Conditions 2013
2.2 Members are asked to approve that a feasibility study be carried out

Milnrow clock before any refurbishment works take place.
paragraph 3.1 

2.3 If the scheme is considered to be feasible, m

the Council's Estates &
Milnrow Properties Limited, as owner of the clock, to try and agree a Deed of 

Grant to enable the Council and its agents and contractors to enter on to the 
property to carry out the repair and future main
negotiations are successful that the Council’s Legal Services Team are 

instructed to deal with the legal formalities.
2.4 Members are asked to approve that 

already been approved for this scheme fro
2012/13 be used to cover Legal and E

already incurred. 
2.5 If the scheme is considered to be feasible, m

additional funding to allow for the refurbishment to take place.

members to pick one option f
specified by the contractors in paragraph 3.4

2.6 To consider and note the

 of Milnrow clock Status: For publication

Township Delegated & Date: 5 February 2014

Deputy Chief Executive Author Email: 

valery.white@rochdale.gov.uk

 
Tel: 01706 924858

Section 151 Officer  
Monitoring Officer  

 

General Exception   Special Urgency  

PURPOSE OF REPORT 

The purpose of the report is to inform members of the requirements needed to 

refurbishment of Milnrow Clock and to seek approval for 

additional funding to allow the scheme to go ahead.  

RECOMMENDATIONS 

Members are to note that this scheme does not meet the 

Funds Terms and Conditions 2013-2014.  
Members are asked to approve that a feasibility study be carried out

before any refurbishment works take place.

If the scheme is considered to be feasible, members are asked to 

the Council's Estates & Asset Management Team enter into negotiations with 
Milnrow Properties Limited, as owner of the clock, to try and agree a Deed of 

Grant to enable the Council and its agents and contractors to enter on to the 
property to carry out the repair and future maintenance of the clock.
negotiations are successful that the Council’s Legal Services Team are 

instructed to deal with the legal formalities. 
Members are asked to approve that part of the total of

already been approved for this scheme from the Townships Revenue b
2012/13 be used to cover Legal and Estates & Asset M

If the scheme is considered to be feasible, members are asked to approve 
additional funding to allow for the refurbishment to take place.

members to pick one option from table one and agree to the requirements 
specified by the contractors in paragraph 3.4.  

To consider and note the risks outlined in paragraph 8. 

publication 

5 February 2014 

@rochdale.gov.uk 

858 

Special Urgency   

The purpose of the report is to inform members of the requirements needed to 

to seek approval for 

Members are to note that this scheme does not meet the Pennines Township 

Members are asked to approve that a feasibility study be carried out on 

before any refurbishment works take place. Please see 

embers are asked to approve that 

Asset Management Team enter into negotiations with 
Milnrow Properties Limited, as owner of the clock, to try and agree a Deed of 

Grant to enable the Council and its agents and contractors to enter on to the 
tenance of the clock. If 

negotiations are successful that the Council’s Legal Services Team are 

the total of £3,886 which has 

m the Townships Revenue budget 
& Asset Management charges 

embers are asked to approve 
additional funding to allow for the refurbishment to take place. This will require 

and agree to the requirements 



 
 
3. MAIN TEXT INCLUDING ALTERNATIVES CONSIDERED/ CONSULTATION 

CARRIED OUT 

 

3.1 Members of the committee and residents of the Milnrow and Newhey Area 
Forum have requested that Milnrow clock be repaired to working order. 

Following consultation with the Lead Building Surveyor, to go forward it is 
suggested that a feasibility study be carried out which will provide details of 
what is required, any health and safety measures that need to be put in place 

and consider any future maintenance works. To carry out a feasibility study, 
there would be a charge of £29ph with the study taking approx. 2-3 days to 

complete. It is recommended that the total of £3,886 which has already been 
approved for this scheme from the Townships Revenue budget 2012/13 be 
used to carry out the study. The results of the study will be presented to the 

Township Committee for consideration and it will be for the Committee to 
decide whether they want to proceed with the scheme. 

 
3.2 Milnrow clock is located on land that was sold to Milnrow Properties Limited on 

19.12.2002. The Transfer did not include any specific rights to enter onto the 

land to maintain the clock. As the Council is not the owner of the Property of 
which the clock forms part we have no rights to enter onto the Property to 

carry out any works to the clock unless the owner, being Milnrow Properties 
Limited, gives consent to the Council and the necessary legal rights to enter 
are established. Milnrow Properties Limited have been contacted with a view to 

obtaining an ‘in principle’ agreement to the Council’s proposal to bring the 
clock back in to use. On 21st December 2013, Legal Services received written 

confirmation from the Director and Owner of Milnrow Properties Limited that 
Milnrow Properties Limited was prepared to enter into negotiations with the 

Council subject to the Council first agreeing with Milnrow Properties Limited 
that (1) the clock would not have a loud chime between the hours of 10:00pm 
and 8:00am so as not to be a nuisance to the owner/occupiers of the building 

of which the clock forms part and (2) that any costs in relation to the 
negotiation and completion of any necessary Agreement(s) to enter onto the 

property and the costs relating to the refurbishment and future maintenance 
would not be the responsibility of Milnrow Properties Limited. 

 

3.3 RMBC and any contractor the council employs will require access to the clock 
to carry out the refurbishment works and any future maintenance. In order to 

effect this the Council will enter into negotiations with Milnrow Properties 
Limited to agree a Deed of Grant. A Deed of Grant is binding on the owner and 
any future owners of the site and will permit the Council and its Contractors to 

enter on to the Property, subject to a reasonable period of notice being given 
to the Owner, to carry out the refurbishment and maintenance works. As the 

Council is choosing to refurbish and maintain the clock, which it does not own, 
the Township will have to meet both the owner’s costs and the Council’s costs 
in formalising matters. Please see table one. 

 
3.4 A requirement that has been outlined to enable works to commence is the 

fixing of the access steps within the clock tower. In relation to the steps, we 
cannot insist that the owner makes safe the steps because they access the 
owners own property. Therefore, either the steps will have to be repaired 

before any works begin or any Contractor employed by the Council to carry out 
the refurbishment of the clock will be required to erect a temporary means of 

access to ensure there are no health and safety issues which the Council could 
be liable for. Also, it has been identified that there needs to be an incoming 



electricity supply and the working environment needs to be made clean and 
safe. This would need to be assessed in the feasibility study and costs met by 
the township. If members decide against the feasibility study it is 

recommended that the total of £3,886 which has already been approved to 
this scheme from the Townships Revenue budget 2012/13 be used towards 

addressing the requirements outlined. 
 
3.5 If the scheme is considered to be feasible, members are asked to approve 

additional funding to allow for the refurbishment to take place. Members are 
asked to select one of the two options outlined in table 1. Note: subject to 

notification of additional repairs/electrical works as discussed above, there are 
enough uncommitted funds in either the Pennines Townships Revenue Fund or 
the Capital Fund to cover the proposed costs.  As this is a major structural 

refurbishment/replacement a proportion of the cost could potentially be 
capitalised (i.e. funded from the Capital Fund).  No elements of 

‘repair/maintenance’ could be capitalised however, so these elements would 
have to be funded from the Revenue budget.  The annual maintenance cost 
outlined in the table below (if taken up) would need to be committed from the 

Revenue fund each year.  
 

 
Table 1: Milnrow Clock refurbishment costs 

 

Element of works

Option 1:

Smith of Derby

(Appendix 1)

£

Option 2:

R Clayton

(Appendix 2)

£

Clock repair/refurbish/improvements 6,264                      1,800                

Optional repair to damaged glass sections on clock face 1,842                      -                    

Potential additional repair to motors -                           1,200                

Ongoing maintenance (per annum) 179                          -                    

Repairs to clock steps 620                          620                    

Other costs (RMBC and Milnrow Properties Limited legal 

costs/estates & asset management, contingency - 

excluding VAT) 4,333                      4,333                

Total cost 13,238                    7,953                 
 

 
3.6 Alternatives considered 

  
3.7 In considering the report, Members will decide whether or not to approve the 

allocation of funds to the scheme outlined. 
 
3.8 Consultation proposed/undertaken 

 
3.9 The repair of Milnrow Clock was initially raised at the Milnrow and Newhey 

Area Forum. Both members of the committee and residents attending the 
forum are in agreement that they would like to see the refurbishment of the 
clock. 

 
4. FINANCIAL IMPLICATIONS 

 
4.1 Members are advised that the scheme does not meet the Pennines Township 

Funds Terms and Conditions 2013-2014 under section ‘3b. Projects benefiting 



individuals and 3i) General running costs e.g. utility bills, maintenance and 
repair of assets, etc. 

 

4.2 The Director and Owner of Milnrow Properties Limited have stated that they 

will not take any financial responsibility for the refurbishment and maintenance 

of the clock and associated parts of the property. Therefore, if the clock is to 

be maintained in the future, funding would have to be sought from the council 

or other external funding bodies. 

  

5. LEGAL IMPLICATIONS 

 

5.1 Until the formal Agreement is negotiated and legally completed no works to 

the clock can be undertaken as the Council has no authority to enter on to the 
Property. If approval is given to the scheme a Deed of Grant will be negotiated 
with the Owner, Milnrow Properties Limited. This will provide for the Council 

and its Contractors to enter on to the Property, upon reasonable notice being 
given to the Owner, to carry out the refurbishment works and any future 

maintenance. It is the best option as it is registerable at HM Land Registry 
against the Title to the Property and is therefore binding on successive owners. 
However, the Owner may decide that he doesn’t want his Property to be bound 

by a Deed of Grant and may prefer to enter in to a licence. A licence is simply 
a permission to enter onto the land to carry out certain works and is not 

binding on any future owners of the Property. The Council would have to 
negotiate a new licence every time the Council or its contractors wanted to 

enter on to the Property to carry out works to the clock which would have an 
impact on future costs. 

 

 
6.  PERSONNEL IMPLICATIONS 

 
6.1 There are no personnel implications arising from this report. 
 

7. CORPORATE AND TOWNSHIP PRIORITIES 
 

7.1 Pennines Township’s vision is to create sustainable urban and semi-rural 
communities in our Township where people feel safe and have a sense of 
community and belonging.  Residents of Milnrow and Newhey value Milnrow 

clock and consider it to be one of the wards most important local heritage 
sites.  

 
8. RISK ASSESSMENT IMPLICATIONS 
 

8.1 The Head of Property & Highways Client Services has stated in the past that by 
accepting responsibility for servicing or one off repairs to this clock the council 

will open itself up to much greater liabilities financially, reputationally and from 
a safety perspective. 

 

8.2 The Council is relying totally on the co-operation of the owner of the Property, 
of which the clock forms part, to allow for this proposal/scheme to be 

implemented. There is no guarantee until a formal agreement has been 
entered into with the Owner that the scheme can be implemented. 

 

9. EQUALITIES IMPACTS 
 



9.1 Workforce Equality Impacts Assessment 
 

There are no (significant) workforce equality issues arising from this report. 

 
9.2 Equality/Community Impact Assessments 

 
There are no (significant) workforce equality issues arising from this report. 
 

Background Papers 
Document Place of Inspection 
Quotation from Smith of Derby Appendix 1 

Quotation from R Clayton Appendix 2 

 
 


